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E.O. 11652: NA 
TAGS: EAIR, BEXP, ID 

SUBJECT: POTENTIAL SALE OF LOCKHEED L400 TO GOI 
REF: (A) STATE 042529, (B) JAKARTA 1729, (C) STATE 023198 

1 . AIR COMMUNICATIONS' BARKAH INFORMED EMBOFF MARCH 31 
THAT THE FRENCH-MADE TRANSAL C-160 HAS THE INSIDE TRACK 
FOR GOI PURCHASE OF AIRCRAFT TO BE USED IN THE TRANS- 
MIGRATION PROGRAM. THE DESIRED PLANE IS ONE WHICH CAN 
MOVE TRANSMIGRANTS AS CLOSE AS POSSIBLE TO THEIR FINAL 
DESTINATION. THIS REQUIRES PLANES WHICH CAN LAND ON 

VERY SMALL AIRSTRIPS WITHOUT THE NECESSITY OF STRENGTHENING 
THE STRIPS. THE L-400 CAN LAND ON SMALL STRIPS BUT 
BECAUSE ITS "ISOLATED SINGLE WHEELOAD" IS SO HEAVY 
REPEATED LANDINGS RUIN THE STRIPS ACCORDING TO BARKAH. 

2. BARKAH SAID AIR COMMUNICATIONS INTENDED IN THE FAIRLY 
NEAR FUTURE TO SUBMIT TO BAPPENAS, THROUGH THE MINISTER, 

A PROPOSAL TO PURCHASE THE TRANSAL (PROBABLY THREE 

TO BEGIN WITH). IT IS NECESSARY TO SUBMIT COMPARISONS 
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WITH OTHER PLANES UNDER THIS PROCEDURE, AND THUS DE- 
TAILS ON THE L-400, THE ONLY POSSIBLE COMPETITOR FOR 
THE FRENCH PLANE, WILL BE SENT TO BAPPENAS AS WELL. 

HOWEVER, WHILE LOCKHEED HAS DISCUSSED ITS PLANE WITH 
THE GOI AND PROVIDED COMPLETE TECHNICAL SPECS, ITS HAS 
NEVER MADE A PROPOSAL (I.E., COST, TERMS, DELIVERY 
DATE, ETC.). IN THE ABSENCE OF A PROPOSAL, THE L-400 
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COULD NOT BE PURCHASED EVEN IF THE TRANSAL WERE RE- 
JECTED. 

3. EVEN THOUGH THE TRANSAL IS FAVORED BY AIR COMMUNI- 
CATIONS, BARKAH ADMITTED THAT ITS ESTIMATED COST, 

$11 MILLION, COULD CAUSE IT TO BE REJECTED BY GOI 
FINANCIAL AUTHORITIES. IN THIS CASE, THE L-400, ESTIMATED 
TO COST BETWEEN $7-9 MILLION WOULD BE IN GOOD POSITION, 
ASSUMING LOCKHEED HAS MADE A PROPOSAL TO THE GOI. 

4. COMMENT AND ACTION REQUEST: FOR A COMPANY REPORTEDLY 
KEEN TO MAKE THIS SALE TO INDONESIA, LOCKHEED’S SALES 
EFFORTS SEEM TO US TO HAVE BEEN RATHER UNAGGRESSIVE. 

WE DO NOT WISH NOW TO RAISE UNREALISTIC HOPES ON THE 
COMPANY'S PART SINCE THE FRENCH SEEM POISED TO MAKE 
THIS SALE. NEVERTHELESS WE CERTAINLY BELIEVE IT IN LOCKHEED'S 
INTEREST TO MAKE A PROPOSAL AND THUS TO PROVIDE A 
VIABLE ALTERNATIVE TO THE GOI SHOULD THE TRANSAL BE 
REJECTED FOR FINANCIAL OR OTHER REASONS. AN ADDED 
INCENTIVE IS THAT BARKAH ALSO SAID THAT WHILE AIR 
COMMUNICATIONS MAY PURCHASE ONLY THREE AIRCRAFT AT 
THIS TIME, OTHER PARTS OF THE GOI MAY BE IN THE MARKET 
FOR A SIMILAR PLANE AND THAT THE L-400 COULD BE A GOOD 
CANDIDATE, FOR THESE OTHER PURCHASES. WE UNDERSTAND 
LOCKHEED VICE PRESIDENT ETHERIDGE IS TO VISIT 
INDONESIA THIS MONTH AND WE URGE THAT HE COME PRE- 
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PARED TO MAKE A PROPOSAL TO THE GOI. 

MASTERS 
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